
THE ACTORS

DREAMM COMMUNITY: ORIENTATION INVOLVING THE LOCAL COMMUNITY

THE ONE-STOP-SHOP PROCESS

TAKE HOME MESSAGE

 

WHO?

HOW?

ORIENTATION 
ACTION

Recruitment 
and  Training

LEARN  THE 
LANGUAGE

Cafes
Courses

Workshops

RESOURCES
Reception Specialists

Counselors
Cultural  Mediators
Legal Counselors

JOINT 
COMMUNITY 

ACTION
Territorry Need Analysis

Design Thinking
Inplementation

DISCOVER  THE 
PLACE

Social Activities
Being a Citizen

Familiarizing with the Place

Volunteer with previous experience
Civil member of the society
Carries out social activities

 in the local community
Aids in development and

 implementation of social activities 
with TCNs in their local communities 

Guided by Lead-Mentors
Predisposition and willingness to engage in 
innovative relationships, share background 

and skills for a mutual integration experience 

PHASE 1 PHASE 2 PHASE 3

Lead-Mentors and Mentors Third Country Nationals The DREAMM Community

1.Place a special focus on the social dimension in the path for migrant integra-
tion and supplementary to basic reception services.
2.Lead-Mentor Coordinator/s hired staff to guide the group of volunteers and 
liaison between Third Country Nationals and reception services and migration 
specialists
3.Preserving a range of activities that span from citizenship to Familiarising-wi-
th-the-Place, and from language communication to social activities 
4.Foster mutual interaction between the group of Mentors and TCNs 
5.Implement the Orientation and Action Phase Involving the Local Community as 
the process that leads towards the Joint Community Action 

6.L-Ms and Ms as active actors in the process of analysis, design and implemen-
tation of joint community actions, focusing on networking and cooperation to 
ensure participation and future funding.
7.Assessment of learning outcomes, provide and assess the skills transferred to 
LM and Ms …. (add more)
8.Utilise the DREAMM approach and toolkits with flexibility and adaptability wi-
thout compromising the DREAMM pillars and domains (WP5…)

The DREAMM  Experience to CONNECT all actors

Lead-Mentor Coordinators

Local NGOs Non-Pro�ts

Reception Centres
Legal Counselors
Local Resources

Cultural Mediatiors

The  Volunteer Lead-Mentor The Volunteer Mentor Third Country Nationals

WHY?

Professionals in the 
Migration Sector Professional background

Experience in migration, social integration, 
or social animation

Involved in Mentor recruitment and training 
Plans and implements activities with the support

 of volunteer Lead-Mentors and Mentors
Manages and moderates social media

 and communication tools 

a person who leaves a non-EU country
 or region to settle in an EU country

refugees, asylum seekers 
anyone who was not born in the new country

 willing to become part of 
the DREAMM Mentor-Mentee community

Local organizations or
associations 

present in the territory 
willing to collaborate a

nd unite forces 
Better use of resources 

and sustainability 
Becomes part of a network 

of realities working 
towards similar goals



THE ACTORS

DREAMM COMMUNITY: ORIENTATION INVOLVING THE LOCAL COMMUNITY

THE ONE-STOP-SHOP PROCESS

TAKE HOME MESSAGE

 

WHO?

HOW?

ORIENTATION 
ACTION

Recruitment 
and  Training

LEARN  THE 
LANGUAGE

Cafes
Courses

Workshops

RESOURCES
Reception Specialists

Counselors
Cultural  Mediators
Legal Counselors

JOINT 
COMMUNITY 

ACTION
Territorry Need Analysis

Design Thinking
Inplementation

DISCOVER  THE 
PLACE

Social Activities
Being a Citizen

Familiarizing with the Place

Volunteer with previous experience
Civil member of the society
Carries out social activities

 in the local community
Aids in development and

 implementation of social activities 
with TCNs in their local communities 

Guided by Lead-Mentors
Predisposition and willingness to engage in 
innovative relationships, share background 

and skills for a mutual integration experience 

PHASE 1 PHASE 2 PHASE 3

Lead-Mentors and Mentors Third Country Nationals The DREAMM Community

1.Place a special focus on the social dimension in the path for migrant integra-
tion and supplementary to basic reception services.
2.Lead-Mentor Coordinator/s hired staff to guide the group of volunteers and 
liaison between Third Country Nationals and reception services and migration 
specialists
3.Preserving a range of activities that span from citizenship to Familiarising-wi-
th-the-Place, and from language communication to social activities 
4.Foster mutual interaction between the group of Mentors and TCNs 
5.Implement the Orientation and Action Phase Involving the Local Community as 
the process that leads towards the Joint Community Action 

6.L-Ms and Ms as active actors in the process of analysis, design and implemen-
tation of joint community actions, focusing on networking and cooperation to 
ensure participation and future funding.
7.Assessment of learning outcomes, provide and assess the skills transferred to 
LM and Ms …. (add more)
8.Utilise the DREAMM approach and toolkits with flexibility and adaptability wi-
thout compromising the DREAMM pillars and domains (WP5…)

The DREAMM  Experience to CONNECT all actors

Lead-Mentor Coordinators

Local NGOs Non-Pro�ts

Reception Centres
Legal Counselors
Local Resources

Cultural Mediatiors

The  Volunteer Lead-Mentor The Volunteer Mentor Third Country Nationals

WHY?

Professionals in the 
Migration Sector Professional background

Experience in migration, social integration, 
or social animation

Involved in Mentor recruitment and training 
Plans and implements activities with the support

 of volunteer Lead-Mentors and Mentors
Manages and moderates social media

 and communication tools 

a person who leaves a non-EU country
 or region to settle in an EU country

refugees, asylum seekers 
anyone who was not born in the new country

 willing to become part of 
the DREAMM Mentor-Mentee community

Local organizations or
associations 

present in the territory 
willing to collaborate a

nd unite forces 
Better use of resources 

and sustainability 
Becomes part of a network 

of realities working 
towards similar goals



THE ACTORS

DREAMM COMMUNITY: ORIENTATION INVOLVING THE LOCAL COMMUNITY

THE ONE-STOP-SHOP PROCESS

TAKE HOME MESSAGE

 

WHO?

HOW?

ORIENTATION 
ACTION

Recruitment 
and  Training

LEARN  THE 
LANGUAGE

Cafes
Courses

Workshops

RESOURCES
Reception Specialists

Counselors
Cultural  Mediators
Legal Counselors

JOINT 
COMMUNITY 

ACTION
Territorry Need Analysis

Design Thinking
Inplementation

DISCOVER  THE 
PLACE

Social Activities
Being a Citizen

Familiarizing with the Place

Volunteer with previous experience
Civil member of the society
Carries out social activities

 in the local community
Aids in development and

 implementation of social activities 
with TCNs in their local communities 

Guided by Lead-Mentors
Predisposition and willingness to engage in 
innovative relationships, share background 

and skills for a mutual integration experience 

PHASE 1 PHASE 2 PHASE 3

Lead-Mentors and Mentors Third Country Nationals The DREAMM Community

1.Place a special focus on the social dimension in the path for migrant integra-
tion and supplementary to basic reception services.
2.Lead-Mentor Coordinator/s hired staff to guide the group of volunteers and 
liaison between Third Country Nationals and reception services and migration 
specialists
3.Preserving a range of activities that span from citizenship to Familiarising-wi-
th-the-Place, and from language communication to social activities 
4.Foster mutual interaction between the group of Mentors and TCNs 
5.Implement the Orientation and Action Phase Involving the Local Community as 
the process that leads towards the Joint Community Action 

6.L-Ms and Ms as active actors in the process of analysis, design and implemen-
tation of joint community actions, focusing on networking and cooperation to 
ensure participation and future funding.
7.Assessment of learning outcomes, provide and assess the skills transferred to 
LM and Ms …. (add more)
8.Utilise the DREAMM approach and toolkits with flexibility and adaptability wi-
thout compromising the DREAMM pillars and domains (WP5…)

The DREAMM  Experience to CONNECT all actors

Lead-Mentor Coordinators

Local NGOs Non-Pro�ts

Reception Centres
Legal Counselors
Local Resources

Cultural Mediatiors

The  Volunteer Lead-Mentor The Volunteer Mentor Third Country Nationals

WHY?

Professionals in the 
Migration Sector Professional background

Experience in migration, social integration, 
or social animation

Involved in Mentor recruitment and training 
Plans and implements activities with the support

 of volunteer Lead-Mentors and Mentors
Manages and moderates social media

 and communication tools 

a person who leaves a non-EU country
 or region to settle in an EU country

refugees, asylum seekers 
anyone who was not born in the new country

 willing to become part of 
the DREAMM Mentor-Mentee community

Local organizations or
associations 

present in the territory 
willing to collaborate a

nd unite forces 
Better use of resources 

and sustainability 
Becomes part of a network 

of realities working 
towards similar goals


