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THE ROLE OF THE UNIVERSITY OF PERUGIA

Traditional Volunteering has proven to be a powerful tool however to become an ef-
fective and standarised practice it needs professional guidance and an assessed 
structured practice that promotes social change and local development. 

THE DREAMM APPROACH

•Cultural and gender diversity approach

•Community-based response:
                     To empower both migrants and local community
                   Facilitate communication with local services

•Supply structured orientation and monitored �eld activities for:
                   Professionals in the area of migration
                   Civil members of the local community
                   Adult newly arrived migrants

BACKGROUND

DREAMM: NEW WAYS OF STAYING TOGETHER

DREAMM is a European project coordinated by the Department of Philosophy, Social 
Sciences, and Education at the University of Perugia (UNIPG) with a partnership of 
non-pro�t and pro�t organisations from 6 EU countries: Austria, Cyprus, Germany, 
Greece, Italy and Malta.

The goal of the project was to promote and support a multiway process of integration 
and social inclusion between migrants (from countries outside the EU) and the local 
community; a process that currently represents a challenge to the member states of 
the European Union. More importantly, we aimed to produce a novel model of imple-
mentation that is replicable and that represents a scienti�c contribution.

With its long-lasting experience in higher education and research in the �eld of inclu-
sion and migration from a research point of view, UNIPG’s contribution included ma-
naging, coordinating and overseeing the project. Moreover, UNIPG collaborated in 
the training, assessment and certi�cation for the local territory DREAMM Lead-Men-
tors and Mentors, which represents a key asset to the project. 

Thus, granting its community members, including bachelor, master, and doctorate 
students, the opportunity to participate in the training, obtain certi�cation, and colla-
borate in the social, cultural, and learning events as crucial components of the project. 

Consonant with the University's research and evidence-based approach, the imple-
mented model is replicable yet �exible; it can be adapted to several contexts and terri-
tories. Likewise, it is a contribution to certain gaps in the literature regarding mento-
ring as a tool for migration integration.

This particular project presented an innovative bottom-up design in which the role of 
the participants and the social nature of the activities aim to empower the community 
and promoted the development of a new reality, working together for a more inclusi-
ve community, consonant with one of UNESCO’s guiding principles – i.e., "learning to 
live in a diverse society". Promoting meaningful interactions and relationships with 
the local community is a key factor that ensures integration and full participation of 
migrants in host societies.

By providing volunteers with ad hoc training, facilitating mindful learning workshops, 
promoting joint social-cultural activities within each territory, and introducing a 
One-Stop-Shop model to interconnect all aspects of the project it provides newly arri-
ved migrants the opportunity to interact with the local community and develop mea-
ningful relations. Additionally, it served as a hub to language mediation, information, 
and access to services and resources present in the territory. 

The University as a higher education and research institution is committed to continuously explore novel pathways for social inclusion and community in-
tegration. Our extensive experience monitoring, ethically managing, evaluating and communicating tight in collaboration with experts in the migration 
sector provides a multi-way exchange that helps empower, engage and involve members of the community at its various levels. 

CONCLUSION
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